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EuCAN CIC Directors 
Nigel Spring is a former teacher who established and was for sixteen years Director of The Kingcombe Centre, an environmental study centre in west Dorset, and The Kingcombe Trust, the charity which owned it until 2010. Since leaving The Kingcombe Centre in 2004, he has worked with Butterfly Conservation as site manager and volunteer coordinator for their Dorset reserves and on the education part of Butterfly Conservation’s main website and is now chair of the Dorset branch, and in 2007 established EuCAN through The Kingcombe Trust with three consecutive tranches of EU Leonardo da Vinci funding to take groups of volunteers and trainees to partner countries in Europe. 

Gwilym Wren retired from Natural England in 2014, having worked for many years in various roles using his skills and training as a Land Agent. His last post was as their Senior Planning Adviser in the south and southwest of England. He co-led the EuCAN conservation visit to western Poland in 2009 and organised the return visit by our Polish partner, ETNA, to Dorset in 2011. He is involved in several European sustainable agriculture and forestry initiatives and in March 2016 organised a Sustainable Forestry Conference through Forum Synergies based in Milverton, Somerset. He has since attended conferences in Serbia, Ukraine and Estonia. He has been working on his ideas for an agri-environment scheme for Wildlife Havens/ ‘Pop-up Knepps’ for several years.

Joe Middleton  is a conservation land management specialist, naturalist and ecologist.  UK based - currently working as Site Manager for The Woodland Trust managing woodlands across the South West of the UK.  He studies and teaches wildlife ecology, specialising in butterflies and woodlands, and runs wildlife engagement activities at UK events and festivals. His voluntary roles include - Director for EUCAN, and Independent Advisor on the committee of the Bristol Nature Network.  He joined EUCAN in 2010 on a trip to Hungary and has been involved with us ever since.

Directors’ Meetings
As a result of the lockdowns in 2020, no Directors’ meetings were held and the AGM/training weekend due to be held at Springhead nr Shaftesbury in May 2020 had to be cancelled.
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Introduction/background.
· EuCAN began life in 2007 primarily as a project to link conservation volunteers in the UK with partner organisations in the countries of the EU. However, since 2011, when our EU grant money came to an end, we have concentrated our efforts on management contracts, survey weekends, projects and volunteer groups in the UK, mainly in Dorset and Somerset, though we have maintained our links with our European partners and several new initiatives have been set up since 2011.
· EuCAN Community Interest Company grew out of a Leonardo da Vinci (European Union Lifelong Learning Programme) funded project which began in 2007 through the west Dorset charity The Kingcombe Trust. The aim of this was to bring together peoples from different countries of the EU to work together on conservation projects – practical habitat management and biodiversity surveying – and to involve as many people as possible from the local communities. 
· Between 2007 and 2011, over 300 volunteers visited 11 partner organisations on 23 different two-week placements, and an active network has grown with regular communication via email, an effective website and opportunities for people to join in reunion, dissemination and training weekends where we put their new skills to good use on local nature reserves. 
· In 2010, The Kingcombe Trust was dissolved and all its assets transferred to The Dorset Wildlife Trust, so in February 2011 we established EuCAN as an independent Community Interest (not-for-profit) Company (CIC) to enable us to be involved in community conservation projects in the UK as well as abroad, and to work on our training and sustainable agriculture activities more effectively. We aim to set up conservation projects as financially viable enterprises and feel that the CIC model best enables us to do this. During the past year, our tenth as a CIC, we have run several projects based in Dorset and Somerset and have undertaken an increasing number of conservation contracts. We now have three local groups linked to the main company. 
· The original project through The Kingcombe Trust had a sum of money allocated for dissemination, training and reunions which was transferred to the Dorset Wildlife Trust in 2010; the company has organised the activities funded by this budget since then, as well as carrying out its own fundraising activities. The last remaining funds were spent during 2013.

Dissemination activities.
· We continue to maintain the EuCAN website which enables our network of members, trainees and former participants to keep in touch with our activities – www.eucan.org.uk . The overall management of the website has been carried out by Graham Bennett, but the content management system now in place has enabled us to manage the website independently. 
· We continue to use the database of former participants to enable us to maintain contact with them with their news being transferred to the website and promotion of job opportunities, training courses, our holidays, conservation placements and reunions being achieved through emailing and advertising on the website.
· We continue to recruit new contacts through our website and other links and to disseminate information about opportunities with us and other environmental organisations. 
· Social media: as well as email and the EuCAN website, we are now using Facebook and Twitter more effectively, with Gwil Wren and Joe Middleton sending notices round through Facebook.

EuCAN CIC Local Groups
· EuCAN DMV (Dorset Midweek Volunteers) joined EuCAN in July 2012, the former BTCV Dorset group having been wound up. The EuCAN.dmv group has worked every Wednesday and often on other weekdays too, and now regularly attracts over 20 participants on each task. The group is run by volunteers who report back to the EuCAN Directors and manage their own bank account. They also have their own minibus and a separate savings account to repairs and replacements.
The group generally charges clients £250 per day for their services and makes a quarterly payment of 10% of the income into the CIC main account to cover administration cost, accountancy and liability insurance. 
The DMV programme for 2020-21 was severely curtailed by the lockdowns caused by the pandemic.
The annual report for the DMV is attached below.
· Minibus: in March 2013 EuCAN DMV took delivery of a 2007 plate minibus purchased from Dorset Vehicle Rentals with a £10,000 grant from NE. It was used every week at least once for the Midweek Volunteers tasks and also for the Cerne Valley Community Landscape Project on Thursdays and on other occasions when a minibus is an advantage. It proved to be an invaluable asset. Each user of the vehicle put £70 into a dedicated account per day’s use which is saved for maintenance costs of the vehicle and for the purchase of a newer minibus. In October 2017, the Midweek Volunteer group purchased a 2014 plate Transit minibus. The older vehicle was then passed on to the EuCAN Somerset volunteers to enable them to attract more participants for whom transport is a problem. This older vehicle became increasingly expensive to maintain and was not used very often, particularly during the recent lockdown periods. So conscious that its use should justify the costs of tax, maintenance and insurance, the decision was made to sell the vehicle to a youth group in the Lyme Regis area a month before its 2022 MOT was due. The Midweek Volunteers still maintain and use the newer minibus which is a great asset to them.
· Milverton Conservation Volunteer group was formed in 2013 by Gwilym Wren and Trevor Phelps as a local EuCAN CIC group, with a start-up grant of £850 from Somerset County Council Health and Wellbeing Fund to buy tools.  The group aims to run a programme of one day a month practical conservation works with a regular series of tasks at Clatworthy Reservoir for Wessex Water. They have also hold nestbox building workshops and other community events in Milverton. See below for their annual report.
· EuCAN Somerset Volunteers: in February 2014 the former Somerset TCV group based in Yeovil was wound up and, as had happened with the Dorset BTCV group in similar circumstances, the volunteers opted to join EuCAN as a local group. Unlike the Dorset Midweek Volunteers, there has been no one person available to run this group. In the last six years or so, the volunteers have been involved in regular tasks on Tuesdays most weeks. The group has had a number of referrals of new volunteers from various agencies, who have a range of issues which require them to be given particular attention. In spite of all the publicity given to the benefits of volunteering for physical and mental wellbeing, we find it increasingly difficult to recruit new volunteers and are very grateful to our regular loyal team.
See report below.




Links with European partners 
· The Covid pandemic prevented any of the exchanges and direct contacts with our European partners that we would have liked to develop.
· Forestry Workshop (in partnership with Forum Synergies)
The last scheduled Workshop was held over Zoom on 25th February 2021 and concentrated on the Mediterranean region. 
As well as revisiting the previous workshops, we heard 5 presentations from Portugal, Spain, Greece and Croatia. The principal issue is climate change. Its impact and effects are more marked in the Mediterranean than elsewhere, although the fires in the Arctic show that this will be the main threat to Europe's forests in the coming decades. Drying and drought conditions are causing loss of tree cover and catastrophic fires which are exacerbated by some of the other issues such as lack of management, rural depopulation, unregulated development and poor ownership records. The spread of pests and diseases is also a serious threat that is also a factor associated with the changing climate.
· Several of our friends from Europe contributed to our Growing to Survive project through which we asked people to send in records of their vegetable growing efforts in 2020. The results can be seen on the EuCAN website on this page: http://www.eucan.org.uk/previous-years/2020-diary/

Training
· Brushcutter training – we held two brushcutter training courses in November 2020. As before, the trainer was Guy Measures of Newlands Training.
· We did not hold any First Aid Training courses this year.

Membership of EuCAN CIC
Membership remains at 152. Participants in our residential activities in the UK and abroad (other than the volunteer tasks) are now asked to become members but there were few of these events during this year. A membership form can be downloaded from the EuCAN CIC website. The membership fee is still a one-off fee of £10 (£5 for unwaged).

 Fundraising and enterprises  
· Cerne Valley Community Landscape Project (funded up to 2018 by the Patsy Wood Trust): sadly all activities linked to this project came to an end with the onset of the first lockdown in 2020 and have never been revived.
· Community Juicing Project: the juicing season in 2020 was a record-breaker: we managed to produce 3967 bottles of good quality apple juice for sale back to the owners of the orchards and for retail in local shops, and we are getting more and more customers each year. We charged the owners of the apples £2 per 75cl bottle (discount for over 50 bottles) and the retail outlets £1.90 per bottle. 
We were again pleased to be able to collect excellent apples from the friend with the neglected orchard in Chilthorne Domer outside Yeovil. All these apples were converted into juice for us to sell directly to local retail outlets.
· Log sales: the remaining oak and willow logs from our contract on Alners Gorse Butterfly reserve were split and stacked up in the logstore at Pollbridge Stables and sold over the winter season. The ash logs from our work in Black Hill Wood at Cerne Abbas over the autumn of 2020 were split and stacked in the logstores we had built in the wood and will be sold over the 2021-22 winter. The hazel and sycamore logs cut from the hedgelaying and fencing contract with the Somerset Wildlife Trust at their West Coker Fen reserve will be brought in once the ground is dry enough in the spring of 2021 and stored at Pollbridge Stables for sale in the 21-22 winter. The log enterprise makes a little money for the CIC and gives our contractors and volunteers useful work and satisfaction.

      Contracts
· We carry out a number of different contracts in Dorset and Somerset, some of them for NGO’s and local councils, some for private individuals and landowners. We pay our trained power-tools operators a day rate (slightly more if they provide their own machines) and are always very happy to receive backup help from our volunteers who enjoy the work in the open air and are rewarded with cake and biscuits.
· Sherborne Terrace Meadows SNCI and other grassland work. We have continued to be involved with local volunteers and EuCAN trainees and contractors to improve the limestone grassland habitat on the edge of Sherborne and the management of the Local Nature Reserve at The Quarr in Sherborne, and have now added a third field on the west side of the town. For these sites we are responsible to and funded by Sherborne Town Council. The maintenance work includes cutting and removing hay on the two sites (particularly targeting the areas with the most hogweed) and sowing Yellow Rattle seed to enable the wildflowers to flourish; cutting blackthorn and other scrub regrowth on the Terraces site, cutting out all the hemlock and removing ragwort where necessary. One of our powertools users lives close to the Quarr and carries out management work with a brushcutter there. We have been very impressed with the improvement in the floweriness of the Terrace Meadow SNCI. Once again we cut and baled the hay using a local contractor and sold the hay off the field to cover our costs. This produced some very good hay for the ponies for the winter.
We have continued to look after the grassy area adjacent to Terrace Meadows SNCI known as Jubilee Copse which was planted up with trees in the winter of 2017/18 and even though we are nurturing the grassland which is slowly improving in spite of the rabbits and the predominance of yarrow, the Town Council will insist on planting new trees each year.
· Osmington contract. Our visit to White Horse Hill above Osmington took place in March 2021 – clearly the farmer values our input and continues to feel the responsibility to maintain the monument in good condition. It’s a very challenging site but it’s good to know we are appreciated!
· Lyons Gate  We undertook a major hedgelaying and fencing contract on this site which we began in February 2021 and will be continuing in the autumn. It will be extremely challenging as the slope is steep in places, the hedge hugely overstood and will need a great deal of preliminary cleaning out.
· Dorset Butterfly Reserves: we have once again been contracted to carry out maintenance work on the four reserves managed by the Dorset branch of Butterfly Conservation, including clearing scrub regrowth and ragwort control on Lankham Bottom, clematis and bramble cutting on Portland and the control of scrub regrowth on Alners Gorse Reserve. This work normally involves our sub-contractors and volunteers working alongside Butterfly Conservation volunteers. 
· Hazelbury Bryan ‘Keep’ Field. We have continued to carry out improvement works on the ‘Keep’ field in Hazelbury Bryan, the community field belonging to the Parish Council. In summer 2020 we again cut and baled the hay and sold it from the field to cover the cost of the baler. 
· Charminster Community Field, near Dorchester. We continue to work with the local owners of this field to increase the diversity and floweriness of the field – by hogweed removal, by adding further native plugplants, and by cutting and clearing the rank grass at the end of the summer. The yellow rattle we sowed appears to be spreading in spite of the field being flooded twice in the winter.
· Wallis Farm Cattistock. Work on the scrub removal contract came to a halt during the lockdown and the farmer has been granted an extension to the end of 2022 to complete the job.
· Nallers Farm, nr Askerswell. We have been asked back by the owner of this site to carry on with the scrub control there. We now deal directly with him rather than with the AONB as before.
· Cerne Abbas We laid the hedge beside the river along the edge of the watermeadows below the Village Hall, and the short length of hedge beside the entrance to the village hall.
We spent a few mandays clearing scrub on Black Hill but were thwarted by the weather.
Our annual visit to Giant Hill to control scrub regrowth fell in March 2021, when we were allocated  a contract for 10 mandays.
· Poundbury, Dorchester We were contracted to cut and rake off the rank grass biomass on the slopes beside Middle Farm Way in Poundbury, working with botanist Miles King.
· West Coker Fen Somerset Wildlife Trust Reserve We undertook a large hedgelaying and fencing contract on West Coker Fen which had a very successful outcome and which provided a large stack of hazel logs which were stored to season for sale in winter 21/22. 


Swift nestboxes
· We began a project to install swift nest boxes locally with about 15 put up in the 2020 season. Our supply of boxes has been replenished through Hampshire Swifts and our friend Tim Norriss and we plan to install a larger number in time for the 2021 season.

Education and survey work 
· Chedington Woods. Our educational and survey work was generally cancelled as a result of the pandemic but we held two moth events in West Dorset – the first at the Hooke Wilding Project August 1st and 2nd, and the other at Wyke Farm, Chedington for National Moth Night August 29th and 30th.

Nigel Spring 
EuCAN groups 

EuCAN SomersetVolunteers
This EuCAN volunteer group generally meets every Tuesday. In the year March 2020 to February 2021, a total of 188 mandays have been worked on 20 sessions (severely reduced because of the lockdowns) - on 12 different sites. That is an average of around 9 volunteers per session, not surprisingly down on last year. 35 volunteers took part this year, some of them only for a few sessions but we do have a very dedicated core of volunteers who get a great deal of satisfaction from the work and the social aspects of the group. We were unable to hold a Christmas lunch this year.
Our clients vary from NGO’s like the Somerset Wildlife Trust (we do fencing and sedge cutting on West Coker fen and woodland work at Great Breach Wood), Butterfly Conservation, The National Trust and Natural England (mainly Hardington Moor and Barrington Hill National Nature Reserves) to individual landowners such as Simon Day and Emma at Corscombe, Pauline Pires at Lyons Gate and Zanna and Andrew at Rugbourne Farm near Bath; and organisations like Sherborne Town Council, The Magdalen Centre, near Winsham,  Hazelbury Bryan Parish Council, The Otterhead Lakes Trust, South Chard Gravel Pits (Aggregate Industries), Charminster Community Field and Operation Future Hope whom we have worked with at Digby House in Sherborne, the school wildflower meadow at Milborne Port and Yetminster Primary School. We also spent a day working in the wildlife garden developed by Andy and Jane Littler in Charmouth (worth going to just for the views of the coast and the sea!). 
A new site that we have become involved with is the superb damp grassland at Holwell Drove, locally renowned for its sea of purple Devilsbit Scabious flowers in late summer and the associated Marsh Fritillary butterflies in May and June. We worked with Wren Franklin and the Rytec equipment from Ryewater Nursery in late August to cut and collect green hay to spread in other parts of the site, and also to harvest wildflower seed, mainly DBS and Betony, to spread elsewhere.
Another very exciting new site that we have ‘found’ this year thanks to local supporters is East Hill at Milborne Port. It belongs to a very amenable local farmer who has given us permission to begin to clear the invasive bramble, thorn and other scrub that has accumulated since the active grazing stopped on the site over ten years ago. We plan to run summer walks there for the local community and to continue with the practical management on the site in the autumn.
We generally charge £200 for a volunteer day approx. 9am until 4pm. The group rate applies to groups of at least 6 volunteers with one or two powertool users with £130 added per extra powertool user. Occasionally for some of the clients we waive the fee.
Between the lockdowns, while the group was meeting but people were reluctant to give lifts in their private vehicles, we hired taxis to transport several of our volunteers to our tasks. This was expensive but our priority was to get our volunteers out to work with us and we had sufficient funds to support this.
We have also been supporting one of our volunteers who is on benefit and who has been living in ‘temporary’ accommodation in Yeovil for longer than the normally permitted two years, trying to help him with his accommodation, pension and benefits problems which otherwise would certainly overwhelm him. In Somerset there is very little available social housing and certainly minimal single accommodation, and that generally only goes to clients who are so-called ‘gold banded’ on the Somerset Homefinder database. In August we organised for him to do three simple courses which are essential for the goldbanding status. In spite of jumping through these hoops, in January he has still not moved from bronze to goldbanding. Communications with the people involved in all these processes has been well nigh impossible. Highly frustrating.
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EuCAN.DMV Annual Report 1/3/20 to 28/2/21
1. Overview:
1. EuCAN Dorset Midweek Volunteers formed in July 2012, and (apart from Christmas breaks and Covid Lockdown) have worked almost every Wednesday since.
2. Despite the Covid restrictions and the lockdown period,  EuCAN DMV continues to thrive via a combination of growth, consolidation, a social ethos of inclusivity and, above all, by attempting to provide our volunteers with a variety of tasks and opportunities to learn, develop, and share skills. 
Everybody in the group, including the organisers (who remain in the background as much as possible), is an unpaid volunteer.
Regular volunteers organise a regular cake rota which is greatly appreciated by all, and which reinforces everybody’s sense of being included and adds to the camaraderie.
3. Our main clients were Natural England, the Donkey Sanctuary, and a local landowner for whom we are restoring a long stretch of drystone wall 
We ceased participation with Dorset AONB in late 2020 after they attempted to impose working methods that conflicted with the EuCAN procedures that we are obliged to follow. 
We were very disappointed when one of our team – a relatively newly qualified chainsaw operator – suffered a lack of confidence following criticism and actions by one of the AONB team who had no practical experience in the subject.  It was all so avoidable. The one action ended years of mutual benefit.
However, once the break from AONB was complete, we appreciated how much of an administrative overhead they had become during the years we had worked with them.

4. One of our objectives is to NOT deprive others of paid work, so we aim to do work that would not otherwise be done. However, budgets cuts mean that NE rely increasingly upon volunteers.
5. We continue to invested in Tools and Training 
6. As a group, we work Wednesdays only, though a small team is formed to work an additional day if a client requires it.
7. It has occasionally been suggested that we should take on a regular additional day, but the downsides to that are:
· Almost all of our volunteers are retired, have other activities during the week, so set one day aside for the work we do
· It would reduce the size of the group on the day, because not all would be available for more than one day,
·  People would ‘cherry pick’ and attend the more interesting task, leaving the less popular task under-staffed
· It would impact negatively upon the social aspect / cohesion, which is a very important element of our group.
2. Our Volunteers 
1. Our volunteers come from a wide range of backgrounds and bring a range of interests and abilities but no ‘attitudes’ -   a microcosm of the better part of society, 
2. For the period 1/3/19 to 29/2/20, 45 volunteers have worked in our team. Some come only once.  Others have become regular or occasional attendees.
3. During that period we worked on 32 days, totalling 515volunteer days – an average turnout of 16 volunteers per workday.  The COVID restrictions severely limited the number of permitted seats in our minibus, which meant those with no personal transport had to come out on a rota-basis
The maximum turnout on any one day was 24. 
3. Volunteer Skills 
	9 x 	Chainsaw Operators 
	13 x	Brushcutter operators
	14 x 	First-aiders.  (note that COVID limited refresher courses to those age under 60 years) 

4. Power Tool Maintenance
· There are more chainsaw operators than machines, so machines are passed between operators. The key stipulation is that the operator cleans and sharpens machines after use, ready for the next workday or operator.
· Our volunteers include a retired engineer who deals with any machine issues, Where the issues are beyond his abilities (modern tools require electronic diagnostics), the machines are taken to the manufacturer’s agents. 
· All operators are made aware of any issue in any machine and the cause of the issue.
5. Health and Safety
None

6. Minibus Service and MOT
Completed.  Passed MOT.  Service items found and rectified.
 
7. Accounts.
1. We charge our clients £250 per workday, inclusive of power tools (6 brushcutters and 5 chainsaws)
2. 10% of our gross income goes to EuCAN CIC.
3. Our net income primarily covers the cost of tools and training, the rental of a storage space for our equipment (the unit included a workshop area), running our minibus, and investment into a minibus-replacement fund. 
4. 	As of 28/2/21:,
· DMV main account held £17,755.02., 
· DMV vehicle account £10,076  
5. There will be a significant outlay from 2021 onwards when a number of machine-operator and first-aid tickets will need to be renewed. 
Additionally, a buffer is maintained for unexpected expenditure and/or reduced income.
Dave Searle, EuCAN DMV

EuCAN Milverton Conservation Volunteers Annual Report 2020/21

The COVID 19 pandemic and its restrictions severely curtailed activities this year. 

Local Work
Clatworthy Reservoir
Although the reservoir was closed to the public Trevor, Nick Thomas and the BTO Ringer were allowed to undertake the repair, maintenance and monitoring of the nest boxes under social distanced conditions. 
As well as Pied Flycatchers, Blue and Great Tits, three Nuthatches and a Redstart were recorded for the first time.

Taking the opportunity of a break in the restrictions a small group carried out the annual bracken bashing at Clatworthy on 24th June.

In late Summer Trevor checked the trees that we had guarded the previous year and also carried out some pulling of Himalayan Balsam.

Swifts
Although we had several offers to accommodate a swift box, the continuing restrictions meant that we were unable to follow them up. However, Trevor carried out several recce visits to Milverton and Brompton Ralph churches and agreement was reached to install a box in St Michaels Church Milverton.

Holme Moor
We were unable to undertake any management due to the timing of restrictions.

Road verges
The only verge we managed this year was at the school when Trevor and two others carried out a quick ad hoc cut one afternoon.

Tolland Churchyard
In July we were contacted by Linda Bennett former CEO of the Blackdowns AONB for help with managing the churchyard. The PCC had been persuaded to leave the vegetation to grow over the summer to promote wildflowers and we were asked if we could cut it by the end of August.
On 21st August we led a group of 12 volunteers including two brushcutters and a scythe which completed the job by mid afternoon. It was an excellent day fuelled by tea and cakes provided by our hosts!
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External Work

Wildlife Havens
The Proceedings of the Restoring Ecosystem workshop attended by Gwil in February 2020 were published in a special edition of ‘Environmental Scientist’
https://www.the-ies.org/sites/default/files/journals/reconnecting-society-ecological-roots.pdf


GDW
3rd November 2021
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